Bundelkhand University, Jhansi

Strategic Plan

Vision

The University aims to become a world-class institution by
tapping human potential to lead the country in changing
national, regional and global scenario.

Mission

To impart quality vocational and scientific educationthrough
basic and applied research, to improve the quality and value
of human irrespective of gender, caste, nationality and
religion.
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Short Term Objectives
to be achieved by August 2023

Benchmarking

o 15 :

% Acquiring best grade in forthcoming Fourth Cycle of NAAC
accreditation in January February 2023

* Ensure better rank in NIRF

** Participation in Atal Ranking of Institutions on Innovation
Achievements (ARIIA)

** Participation in OS World Ranking & CUWR (Center for
University World Ranking)

" Participation in Times Ranking

sampling by Innovation Centre, Central Animal Research
Facility and other major labs

X Renewal ISO 9001: 2018 to ensure quality in all aspects of
University segments

Academic Excellence through ICT

To realize the concept of Digital University/Digital Teacher
with integration of ICT components into academics

Steps towards IT enabled culture

X Faculty Development Program to train and upgrade the
knowledge base of the Faculty members on E-content
Development

*%* To evolve and scale up innovative approaches of teaching,
learning, research, internships, Placements, administration
and operations

*%* Strengthening existing academic Programmes by enriching
course curriculum in the light of global standards, theoretical
advancements and industry requirements
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+* Develop own Learning Management System to track student
Progress, Inanage content, identify training and learning gaps,

utilize analytical data, facilitate reporting, Mmanage classrooms,
etc. throughdigital.ization

Ensure seamless connectivity across the campus

** Realise the concept of paperless office/E-office through ERP
Modules

o Regular student feedback on teaching-learning Process,

curriculum and administrative facilities to ensure quality contro]
and regular updating,

E-Contents /~\ Simulation
Studio Software
o (« ]
; | 4 \ Digital
Virtual ; . ' ﬁ :
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Learning ; ' . :
= Virtual
Management %’J Classrooms
System '

%* Popularizing and implementing University research policy

** Creating and supporting a research environment _1'91' high
quality research by students and faculty with the provision of
Seed Money

** Provision of incentives and awards for research and publications
l.e. SCOPUS indexed & Web of Science Publication

%* Enhancing the mobilization of research grant and procuring more
grants from related funding agencies in the field of Health Care,
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\/ . .
** To lmprove physical Iesearch facilities, equipment, knowledge

* The Institutional Innovation Cell (IIC) to nurture start-ups
%
L

Intellectual Property Rights (IPR) Cell to assist grass- root
innovators in the local area to realize the commercial benefits of
their innovations and conduct IPR outreach activities

D Identification of thrust areas ang issues for fundamental
and applied research

Community Engagement & CSR

** More CSR and community engagement through Literacy camps,
health awareness camps, social awareness camp, environmental
awareness camp, human rights awareness camps, adoption of
villages, collaboration with local NGOs and Government
departments

%* Encouraging faculty and students to undertake socially relevant
Projects in their academic pursuits. Motivating faculty, staff and
students to get associated with NGOs and support their activities
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Foster International Tie Ups and Collaboration through
Internationa.lStudents Cell

Registration of Alumni Association ang Strengthening
Relationships with Alumni

academicinterest.

Developing souvenirs with University name ang logo for guests,
visitors, alumni and stakeholders of the University

Enrichment of University newsletter with contributions from
University stakeholders along with developments and



Mid Term Objectives
to be achieved by March 2025

Academic Excellence
% ;
*" Ensuring academic freedom and ﬂexibﬂity in desj

events such as Paper presentation in seminars, conferences
workshops, training Programmes, and faculty development

2 Encfou.ragi.ng faculty. and scholars to publish in high quality peer
réviewed journals with Impact factor and high ratings.
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%* Recognizing  ang rfewarding good publications and
contributions of faculty members and scholars in academic
publications and events.

Capacity Building
X Attracting, rewarding and retaining talented faculty and staff to
ensure quality in academics as well as administration

X Providing opportunities and facilities for developing teaching
andresearch skills of faculty members. Developing IT skills of its
faculty and staff members
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Self Reliance

and Degree levels on regular as well as Distance learning
Consultation services,
Skill sharing
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Infrastructure

** Providing state of art centres of learning by providing ICT
enabledclassrooms library facilities, laboratories, Wi-Fi
connectivity.

<o Augmentation  of residential facilities  for the students
from professional streams.
o Adapting total pPreventive maintenance for electrical,
mechanicaland civil utilities,
%* Maintaining and renovating old University infrastructure.

%* Landscaping and Beautification of campus in general for
better utility to stake holders as well as society.

Sustainability

X Conserving energy by digitisation of database and all processes.
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Long Term Objectives
to be achieved by March 2027

Academic Excellence

teachers with foreign Universities,

Dewfeloping online course content and modules and making it
available at international level for open source sharing,

Forming strategic alliances with Prominent universities / eminent
professors for Virtual Lectures.

; Collaborations
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Entering into collaborative arrangements with reputed academic

OPPportunities for students ang faculty

Exploring the bossibilities of collaborations with Companies for
training and employment opportunities for students

Globalization
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Certification or Accreditation by International Rating Agencies.
Strengthening International Cell of the University to create
International visibility.

Participation in international academic bodies and associations
through memberships, meetings and events. .
Partnering with international agencies/institutions for teaching,

research, funding and experts.
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Procuring Drone- Shakti (Startups win be promoteq to facilitate
Drone Shakti)

DG EstabliShment of Research

& Development and Testing Centre- in
Collaboration with
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